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Session Objectives

Development of OEIP

Demonstration

Lessons Learned
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Understanding
the Context
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Context of the Problem 

Intersecting Challenges

The COVID-19 pandemic forced many colleges and universities to 
transition to fully online or hybrid instruction.

Travel restrictions, health and safety requirements, and personal and 
professional changes disrupted traditional schedules.

Calls for social justice and equity rang throughout the United States and 
beyond. 
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Context of the Problem 

Nevertheless, students still 

expected high-quality 

educational experiences.
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Context of the Problem
Our own survey of student preferences revealed:

22.42%
Preferred fully 

F2F Instruction

25.45% 
Preferred some 
F2F instruction

46.75%
Preferred no F2F 

instruction fearing 
personal safety
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Statement of the Problem

Most IHEs sought advanced technology solutions to deliver content using 
lecture capture software and text-based LMS approaches. 

While arguably effective at delivering content, these solutions are 
insufficient to provide authentic online and F2F student engagement 
through meaningful learning experiences.

An equitable, cost-effective, easy-to-use, and adaptable solution that 
centered student experience was needed to reach in-person and remote 
students simultaneously. 
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Solution

Optimal Engagement & Immersion 
Pedagogy (OEIP)
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What is OEIP?
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What is OEIP?

OPTIMAL ENGAGEMENT & 
IMMERSION PEDAGOGY

OEIP is an equitable and innovative approach 
that allows students to engage in either 
modality,F2F or online, simultaneously.
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OEIP Classroom Design
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F2F
SpaceOnline Space

Traditional Models

Immersion 
Space

OEIP Model



Guiding Frameworks

Community of 
Inquiry Framework 

(CoI)

(Garrison, Anderson, & 
Archer, 2010)
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Social Presence 
Model

(Whiteside, 2015)

TPACK Framework

(Koehler & Mishra, 2009)



Gathering 
Data
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Design Thinking Approach

Empathize   Define   Ideate   Prototype   Test
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Primary Considerations
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Student 
Experience

Sound 
Pedagogy

Faculty 
Ease of 

Use

Cost 
Effective



Classroom Packages
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Pedagogical 
Approaches
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Student Groups

Face-to-Face (F2F)

Online

Students attend 
classroom in-person.
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Students attend class
online (live) via Zoom.



Pedagogy
Three pedagogical strategies to 
synchronously engage all learners.
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Faculty 
Technology 

Learning 
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OEIP 
Training Flyer
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OEIP 
Resource Guide
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OEIP FAQs
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Classroom 
Guides 
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OEIP Training 
Video
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http://www.youtube.com/watch?v=fCt_L9iGANQ


Planning for 
Sustainability
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OEIP Support 
Schedule
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OEIP
Demonstration
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Lessons
Learned
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Framing Matters
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Reimagining 
Existing Strategies 
for the OEIP Space

Confronting Issues 
of Equity and 

Access

Establishing a 
Coalition of 

Support



Intended Consequences: Integrity & Excellence

Uncompromised 
Access

Commitment to 
Excellence

Ongoing Support

To maximize flexibility for students and faculty, 
OEIP empowers all participants to choose their 
preferred modality of engagement (online or 
in-person), while maintaining the institution’s 
ability to respond to local, state, national, and 
global conditions.

Regardless of modality, students receive a 
high quality educational experience.

Provide ongoing support for faculty, staff, and 
students to ensure the continued evolution of 
OEIP as an effective approach.
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Unintended Consequences: 
Learning & Collaboration

Increased 
Collaboration

Faculty Meeting 
Focus

Collaboration among faculty, staff, IT, and the 
instructional design team increased significantly. 

Discussion of OEIP was included in faculty 
meetings to allow for brainstorming of ideas and 
strategies to operationalize our approach.
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Faculty 
Professional 
Learning

Professional development opportunities arose as 
faculty considered strategies to engage both 
online and in-person learners. Formal and 
informal learning around technology, pedagogy, 
assessment, and student experience continues.



Key Considerations Moving Forward

01.
Collect data on student and 
faculty experiences

02.
Continuously reimagine 
pedagogical strategies

03.
Expand use of OEIP to 
different events
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THANK YOU

elias.saade@pepperdine.edu
jennifer.miyaketrapp@pepperdine.edu
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