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Our plan Today:
The problems!

Our Solution - Rationale
Impact / next steps

Top Tips
CS



Context
2017 : Huge structural upheaval 😣
2020 : Here comes Covid 😷 

Throughout : How do we Engender A culture of teaching, 
Learning, Sharing?

HK



Could CPD help?
Tell us - What might be “wrong” with CPD?

HK



Overly Formalised
Managerial
Directed

Non-transferable material
● Too vague/ general
● Too specific CS



Time Bound & Limited (or no!) discussion

And since Covid … Very varied practice
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Also - Often Compliance Focussed
CS



No Cake!
Jeffrey Paul Carpenter (2016) Unconference professional development: Edcamp participant perceptions 
and motivations for attendance, Professional Development in Education, 42:1, 78-99, DOI: 
10.1080/19415257.2015.1036303
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Other Organisational and Cultural factors...Peer Review

To foster peer discussion and dissemination of effective practice in teaching and learning

To promote cohesion, mutual trust and support amongst staff.

To help staff explore ways of enhancing the student learning experience

To encourage staff to reflect on the effectiveness of their teaching and learning and to inform 
their professional development

To develop an evidence-based approach to effective, teaching and learning.

Other Organisational and Cultural factors...Add your own… Ofsted … NSS ...TEF

But how do you enact this ?
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(Part of)
A solution...



CS







University of Huddersfield - Liz Bennett

● TeachMeets offer a structure to CPD activities which are informal and led by participants. 
[the] Principles of building community within formal CPD programmes is not new, but 
the TeachMeet structure offers one way that it can be organised effectively. 

● [...] and provide a model for engaging in more student to student interactions.

Bennett, L. (2012) Teachmeets: Guerilla CPD Educational Developments 13.3 pp23-27 SEDA Available from http://www.seda.ac.uk/?p=5_4_1&amp;pID=13.3



Similar approaches and experiences

● Unconference

● Edcamp / Barcamp

● Mob Rule



Start with ethos:
Everyone has something to offer!

Lecturers
ATs
GTAs

Learning and support services
SE
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Teach Learn Share is…

SE



SE



SE



Subject 
Content

Pedagogical
Knowledge

Technological 
Knowledge

(Source: Mishra and Koehler, 2006, p.1025)

Technocentric? CS



Subject 
Content

Pedagogical
Knowledge

Technological 
Knowledge

Pedagog-centric CS



Pedagog-centric

CS

Pedagogical
Knowledge

& 
Professional 

Identity

The metaphysics of 
Wonder As Experience

Cultural capital: 
Politics & teacher 
values

Power of 



The cake was important… 

Leader “buy in”
Says -”This event is valued!”
This is still important
Manifested through…
Attendance
Recognising & reminding
Encouraging participation
Social media promotion
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Impact Measures: Sporadic Survey 
/Anecdotes & Informal feedback

Results: Culture shift? - cumulative small 
wins

HK



Impact: 
👍Poking holes in barriers
👍Memorable moments - TAke-aways - for teaching - 
for life!
👍Self esteem gains + recognition
👍Sense of belonging - Repeat attenders
👍Risk taking, experimentation & unexpected solutions!
👍Safe space for difficult issues like:

● Politics of education
● Social and cultural capital gaps
● Moan bonding 

👍A nudge to fellowship? HK



Impact: 
Social media 
And
photographs

CS



Social media

Checkout Twitter: #EHUTLS
CS



Tensions: SECapturing / recording versus “You have to be there”
Lightning Tips vs Deep discussion  
avoiding exclusivity 

How do you evaluate diverse impacts?
What next?



Setup regular events at the start of the year - build it and they will come
Tone - personal / irreverent - “Welcome to the people who care about teaching and learning”
Make Personal approaches
Be relentless in promoting and reminding
Take Photos and use Social media
Enjoy!
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Next steps….
For us...
For you...



You are invited - 13th July 4pm
And follow our progress on #EHUTLS
Share with your colleagues!
Ask us for help 😃
http://bit.ly/tls14july



Further reading & Listening:
Mags Amond A Dash of SaLT Podcast - Something for a Monday: Teachmeets, PhD study and Pracademia!
Bennett, L. (2012) Teachmeets: Guerilla CPD Educational Developments 13.3 pp23-27 SEDA  Available from http://www.seda.ac.uk/?p=5_4_1&pID=13.3

 

Billsberry, J et al (2013) Daring to be Different Unconferences, New Conferences and Reimagined Conferences Journal of Management Education 37(2) 175-179

 

Boule, M. (2011) Mob Rule Learning: Camp, Unconference and Trashing the Talking Head United States of America Michelle Boule

Carpenter, J P Linton, J N (2018) Educators' perspectives on the impact of Edcamp unconference professional learning Teaching and Teacher Education 73 (2018) 56-69 

https://www.edcamp.org/organize

 

Carpenter, J P (2015) Unconference professional development Edcamp participant perceptions and motivations for attendance Professional Development in Education, 

42:1, 78-99

 

Edcamp Foundation https://www.edcamp.org/organize [Accessed 25th April 2019]

Gibbons, S. (2016) W(h)ither the Radicals English in Education Vol.50 No.1: 42

Terry, N (2017) What on earth is an unconference?’ Training Journal. Dods Group plc Available on line 

https://www.trainingjournal.com/articles/feature/what-earth-%E2%80%98unconference%E2%80%99 [Accessed 25th April 2019]

(2011) Meeting outside the Conference Box NSTA Reports September p10

https://www.podbean.com/media/share/pb-mdu2k-103e4ed?utm_campaign=w_share_ep&utm_medium=dlink&utm_source=w_share
http://www.seda.ac.uk/?p=5_4_1&pID=13.3
https://www.edcamp.org/organize
https://www.edcamp.org/organize
https://www.trainingjournal.com/articles/feature/what-earth-%E2%80%98unconference%E2%80%99
https://www.trainingjournal.com/articles/feature/what-earth-%E2%80%98unconference%E2%80%99


Questions / 
Observations

Thank-you!


