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OUR PLAN TODAY:
THE PROBLEMS!
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CONTENT
J017 - HUGE STRUCTURAL UPHEAVAL 2
2020 : HERE COMES Covip =

THROUGHOUT - HOW DO WE ENGENDER A CULTURE OF TEACHING,
EARNING, SHARING!




LOULD CPD HELP?
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TIME BOUND & LTMITED (OR NO!) DISCUSSION
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Course Menu

ALSO - OFTEN COMPLIANCE FOCUSSED

Close

€ Essentialskillz
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Joe is in danger

Joe is in danger. There is a fire in his office
and he’s resorted to hiding under his desk
because he can't see any way out of the
office. He’s in a bad way and needs help
Other than staying low, there’s not much he
can do right now. But you have the ability to

1 R

turn the clock back, to undo some of the

decisions he's made this week, and get him
out of trouble.

Click on the forward arrow to see how you
can help Joe
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NO CAKE!

Jeffrey Paul Carpenter (2016) Unconference professional development: Edcamp participant pe'rceptiohs
and motivations for attendance, Professional Development in Education, 42:1, 78-99, DOI:
10.1080/19415257.2015.1036303
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OTHER ORGANTSATIONAL AND CULTURAL FACTORS. . . PEER REVIEW

To foster peer discussion and dissemination of effective practice in teaching and learning
To promote cohesion, mutual trust and support amongst staff.
To help staff explore ways of enhancing the student learning experience

To encourage staff to reflect on the effectiveness of their teaching and learning and to inform
their professional development

To develop an evidence-based approach to effective, teaching and learning.

BUT HOW DO YOU ENACT THIS !

OTHER ORGANISATIONAL AND CULTURAL FACTORS. .. ADD YOUR OWN... OFSTED ... NSS ..



(PART OF)

A SOLUTION. ..




mags amond | Jl®™ @magsamond - Jan 16, 2018
Replying to @Activ8Thinking
oh, build it and they shall.... Keep us posted on how it goes.
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mags amond [ | EZE
@magsamond Follows you

life in the slow lane in Cavan, Ireland

part-time PhD researching #TeachMeet in CRITE @SchoolOfEdTCD @tcdDublin
happy ambassador @cesitweets

® Cavan, Ireland &’ magsamond.com Joined February 2009
2,738 Following 5,591 Followers
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2006

from the original call, Scotland

2009

comment posted in blog discussion, UK

“I am not sure what the

“teachers sharing ideas with teachers” numbers are of people
attending TeachMeets over the
“Anyone in education is invited last few years but the ongoing

from around Scotland or beyond success is surely an indication of

grass roots change ... real
transformational change in the

to this free event. if you are
abroad and cannot make it in
person but would like to join our way that teachers perceive CPD
live cast that is very important — and not
of the event then there’s sp to be overlooked.”

ace for you too”

2014

community analysis, Australia

v A voluntary community
v Open to all

¥ Free of charge

v Multi-disciplinary

7 Flexible / “Open Source’
v Egalitarian

v A safe, positive, fun place

¥ Honest and authentic

talk about Tea(:hmeet

@BETTfest 2021
2020 PhD field work
302 survey responses; 15 interviews; 15 TeachMeets observed [25+ MCs, 250+ sp s, 1500+ dees]
Why do TeachMeet participants ...
..attend? ...present? ...organise?
“curi /) “to share with others, “want teachers to share,
was part of a conference, to present ideas, great experience,
learn interesting ideas, to encourage others, opportunity for learning,
to present, a good experience, colleagues share practice,
to meet friends, good thing to do, bring it to my school,
cpd.” asked by a friend”

help a colleague.”
[most common reasons offered via open online anonymous survey 2020, n. = 302] 7

...towards an interactive definition...

gathering /

share /

) informal / Weatiar ] of / teachers Ly R ideas /
peer-organised / e educators resources /
an zal opportunity / for = offer / 2R
event Fee exchange L

2016
global impact survey analysis

participants report
impact in terms of

valued by
participants

sharing

@magsamond @SchoolofedTCD

“One of the biggest challenges we have as a profession, all
down the years - teachers have been incredibly
self-effacing...inclined to say “it's just what | do’ ... some are
doing magic, and to get someone to stand up and share what
they're doing with others is a profoundly important
professional affirmation. To have the privilege of hearing
others talk about their experience, and to put out to you for
your consideration some of the ideas that they have been
working on...that's a wonderful form of learning...because
it comes from the heart, it's targeted on the heart.
And it's about pedagogy. It's about learning, it's about
teaching, it's about kids. And all of these things come
together in a very special way in the TeachMeet setting.”
[Interview extract]

Sources

2006. Ewan Mclintosh. Blog post at
https://edu.blogs.com/edublogs/2006/06/t

eachmeet06_is_.html

2009. Tom Barrett. Comment in John
Connell blog post, archived at
web.archive.org/web/20091002215858/htt
p://www.johnconnell.co.uk/blog/?p=2215

2014. TeachMeet Community Workshop.
Report quotes used with consent of

workshop participants.

2016. TeachMeet 10. Participant reports
survey on impact of first ten years. PDF
download at

https://magsamond.com/2020/01/24/teach

meet-10-tales-of-impact/

2020. Data analysis, work in progress.
Contact amondm@tcd.ie

This work is licensed under a
reativ
Attribution-NonCommercial-ShareAlike 4.0
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@magsamond @SchooloftdTCD

“One of the biggest challenges we have as a profession, all
down the years - teachers have been incredibly
self-effacing...inclined to say “it’s just what 1 do” ... some are
doing magic, and to get someone to stand up and share what
they're doing with others is a profoundly important
professional affirmation. To have the privilege of hearing
others talk about their experience, and to put out to you for
your consideration some of the ideas that they have been
working on...that's a wonderful form of learning...because
it comes from the heart, it's targeted on the heart.
And it's about pedagogy. It's about learning, it's about
teaching, it's about kids. And all of these things come
together in a very special way in the TeachMeet setting.”
[Interview extract)



UNIVERSITY OF HUDDERSFIELD - [1Z BENNETT

o  TEACHMEETS OFFER A STRUCTURE TO CPD ACTIVITIES WHICH ARE IRV DNORARIIUEE LY

[THE] PRINCIPLES OF ERTADIOTENQORTIYINIAN WITHIN FORMAL CPD PROGRAMMES 15 NOT NEW, BUT
THE TEACHMEET STRUCTURE OFFERS ONE WAY THAT IT CAN BE ORGANTSED EFFECTIVELY.

o [...) AND PROVIDE IMVDDAMEURANSIANTE [N MORE STUDENT TO STUDENT INTERACTIONS.

BENNETT, L. (2012) TEACRMEETS: GUERTLLA CPD EDUCATIONAL DEVELOPMENTS 133 PP23- 27 SEDA AVATLABLE FROM HTTR: //WWW SEDA.AC.UK/1P=5 _k _1&AMP;PID=13 3



SIMILAR APPROACHES AND EXPERTENCES
o UNCONFERENCE
o [D(AMP / BARCAMP

o OB RULE



START WITH ETHOS:

EVERYONE HAS SOMETHING T0 OFFER!
LECTURERS

ATS
GIAS
LEARNING AND SUPPORT SERVICES




Can organizational culture be actively influenced?

==

Work as a visual |

THE CULTURE CORE -
THE MANIFESTATION OF CULTURE

EYE-LEVEL CONTACT

Approaching everybody
a a as human beings

DEFINITION OBSERVATION

f Listening over speaking
Elaborating a joint definition

what "culture™ means what
elements of the current
culture should be kept before

starting a reorganizatio Encouraging results

without highlighting the TRANSLATION
goals every single day Holping paopls

understand their roles
and contribution

CONNECTIONS

Fostering the relationships of
the people within the
workplace ADAPTATION
Putting in place new systems
and processes to support and
reinforce the cultural change

VULNERABILITY

Telling people you don’t
know everything and that

OB CORPORATE KNOWLEDGE

Introduce the values of radical transparency CHANGE

and continuous improvement If new actions have good results
8 and they’'ll be communicated and

celebrated, old cultural patterns
can be fought off

MANAGEMENT
TEAMS / EMPLOYEES

12\ A0\ 06 luncsten

According to research by Deloitte, 94% of executives and 88% of employees CULTURE AM

AMBASSADORS
believe a distinct corporate culture is important to a business’ success .




TEACH LEARN SHARE TS...
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+ Use items from a Pound shop as props in your own and
your students’ work.
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What I ve done: - i
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TECHNOCENTRICT

Technological
Knowledge

(Source: Mishra and Koehler, 2006, p.1025)
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KnOWIedge | Cultural capital:
The metaphysics of é& Politics & teacher
Wonder As Experience values
Professional

Identity

You're watching

Black Mirror

Nosedive

Power of
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THE CAKE WAS TMPORTANT...

LEADER “BUY IN”

SAYS - “THIS EVENT IS VALUED!”
THIS 15 STILL IMPORTANT
MANTFESTED THROUGH...
ATTENDANCE

RECOGNISING & REMINDING
ENCOURAGING PARTICIPATION
SOCTAL MEDIA PROMOTION




IMPACT MEASURES:: Sporavic Survey
/ ANECDOTES & INFORMAL FEEDBACK

RESULTS : CULTURE SHIFTT - CUMULATIVE SMALL
NS



[MPACT:
POKING HOLES IN BARRIERS
MEMORABLE MOMENTS - TAKE-AWAYS - FOR TEACHING -
FOR LIFE!
= SELF ESTEEM GAINS + RECOGNITION
SENSE OF BELONGING - REPEAT ATTENDERS
RISK TAKING, EXPERIMENTATION & UNEXPECTED SOLUTIONS!
- SAFE SPACE FOR DIFFICULT TSSUES LIKE:
o POLITICS OF EDUCATION
® SOCTAL AND CULTURAL CAPITAL GAPS
e MOAN BONDING
A NUDGE T0 FELLOWSHIP? HK




[MPACT:
SOCTAL MEDIA
AND
PHOTOGRAPHS

:3 Carl Simmons -
@Activ8Thinking

Beautiful resources and language enrichment
ideas from @nic_grimshaw but do all our
students have the cultural capital to make the

—ylnx'l

words
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S0CTAL MEDIA

Tweet Activity

_ T Impressions
Carl Simmons @ActivEThinking
Beautiful resources and language
enrichment ideas from
@nic_grimshaw but do all our
students have the cultural capital to

Total engagements

Media engagements

make the most of them? Provocative Profile clicks
ideas at #EHUTLS |
pic.twitter.com/eJJMRmMa6Gv Likes

Detail expands

Link clicks

CHECKOUT TWITTER: #ERUTLS

11,480

368

231
40
27
18
16
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SETUP REGULAR EVENTS AT THE START OF THE YEAR - BUTLD IT AND THEY WILL COME

TONE - PERSONAL / TRREVERENT - “WELCOME TO THE PEOPLE WHO CARE ABOUT TEACHING AND LEARNING”
MAKE PERSONAL APPROACHES

BE RELENTLESS TN PROMOTING AND REMINDING

TAKE PHOTOS AND USE SOCIAL MEDIA

ENJOY!




[HINK OF A TECANIQUE OR APPROACH YOU
USE T0 TEACH...
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NEXT STEPS....
HOR US. ..
HOR YOU. ..



(0U ARE INVITED - 13TH JuLY koM
AND FOLLOW DUR PROGRESS ON #EHUTLS
SHARE WITH YOUR COLLEAGUES!

ASK US FOR HELP €
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QUESTIONS /
UBSERVATIONS

THANK-YOU!



