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Personal Tutoring and Development 
Framework

Personal tutoring forms a central activity 
in our students’ academic, personal and 
professional development; improves 
engagement; increases retention; and 
encourages students to become partners 
in their learning, progression and 
achievement



‘to re-frame personal tutoring as 
teaching, rather than looking at it 
as a separate support system 
provided by the university […] we 
can apply a pedagogic lens to 
personal tutoring, viewing it as an 
embedded academic practice […]
important to merge both the 
pastoral and academic approach for 
all personal tutors so that, as 
universities, we reconceptualise
personal tutoring as an academic 
approach to give all students well-
rounded support.’ (AlHakim, 2018)

www.raratutor.ac.uk/personal-tutoring-teaching-student-review

http://www.raratutor.ac.uk/personal-tutoring-teaching-student-review


Personal Tutoring Curriculum

Help students develop the characteristics 
outlined in the Hallmarks of a Portsmouth 
Graduate*

Encourage students’ professional development by 
engagement with course-related activities

Our approach provides students with the tools to 
help themselves, which is at the centre of our 
approach at Portsmouth: 

‘My personal tutor has been fantastic and really 
helped me grow not only academically but 
personally as well.’ (Student, NSS 2020) 

* www.port.ac.uk/about-us/structure-and-governance/our-people/student-charter-and-graduate-hallmarks



https://personaltutoring.port.ac.uk/developing-your-tutees

Themes:

Getting to know you

Getting Connected

Preparing for Success 

Making the most of University 

Refreshing, Reflecting, Developing

Enhancing your Future 

Becoming a Professional 

Moving On

drawn from Lochtie et al (2018, pp 
124–127) 



Enhancing your future

Provide students with developing opportunities to 
practice placement, volunteering and job-finding 
skills, and get feedback on their developing 
interview approach

Personal Development Planning

Hallmarks

Shortlist me

Brand me

‘In my second presentation I look increasingly calm, maintaining 
eye contact … in the final presentation I could talk confidently 
about my work experience and skills … doing the ‘brand me’ 
videos this year has given me the confidence to sell myself by 
talking about my skills and how they are relevant to an 
employer.’ (Student cited in Tymon et al, 2020, pp 1828)



Adopting the new PT&D framework: Celebration



Adopting the new PT&D framework: Concerns



Adopting the new PT&D framework: Obstacles
• Breaking the mould - understanding what 21st century tutoring 

looks like – Hearts and minds

• Staffing and workload allocation creates new challenges to be 
addressed

• Timetabling deadline for next academic year created an immediate 
barrier

• March 2020 lockdown began with growing uncertainty for new 
academic year

• Focus on developing blended and connected approach – capacity 
for more change and need for flexibility



Co-creating with students and consulting 
with main stakeholders

Comprehensive and evolving training 
package to support new and existing 
tutors

Senior Tutors Network to drive the 
implementation of tutorial principles at 
the School level

Our recipe for success
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