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CARDS TO HELP DEVELOP YOUR
PFHEA CLAIM

Reflect on your practice

Unpick and apply D4

Support good conversation about
strategic leadership in HE




D4.2 Successful, strategic
leadership to enhance student
learning, with a particular, but not
necessarily exclusive, focgs Qn
enhancing teaching quality in

PFHEA DECk
institutional, and/ or

(inter)national settings  .
EXpressiong

pPractice.

What does j+ look like? Wha

t makes it
strategic?

How would you track its development?
Can you idenﬁfy common traits?
How do you conve

Y its presence to
others?

How does jt exist in nefworks,

organisations gnd Systems?




D4.3 Establishing effective

organisational policiesland/or

strategies for supporting and
promoting others‘

(e.g. through mentoring,

renorng. PFHEA DECK
ching) in delivering hi

Coaqzalif teachiﬂgénd
support for learning; .
Stvategic
avtefacts

What are the products of your strategic
labour?
To move away from the list of roles try to
Curate a list of artefacts thqt represent the

outputs of your strategic leqdership.

* Where are You seein

g your strategic
fingerprints!?

What documenfcﬁon has been influenced

by your vision and strategic efforts?
Which policies and

practice have been
shaped by you?

What role did you play in the Creation of
these strategic artefacts?

What difference are these artefacts

making to learning and teaching?




PFHEA - you can demovnstrate a .
sustained record of effective ;trateggjc
leadership in academic practwge aln
development and you are h\gh %

experienced with vvide—ra.ngfnlg .
strategic leadership responsibilities

sof PFHEA DECK
connection with key aspects o

Lost in
translation

When applying for fellowsh

ip itis a usefyl exercise
to "get underneqth" the descriptors with some
translation time.

Take one of the D4 descriptors and

* Unpick it - section it out: what is the descrip’ror
needing you to signal?; what js jt asking?

* Unpack it - consider the |
and adjectives; how do
other descrip’rors?;
need to make?

* Apply it -

es it differ from the
what connections do you

begin to make sense of it for your
Practice; what does it mean to you? Why js jt

significant to leading HE learning and teaching?

criptors as you builg your
our claim,




PFHEA - you can demovnstrate a .
sustained record of effective ;trateggjc
leadership in academic practwge aln
development and youare h\gh %

experienced with vvlde—ra.ngfnlg .
strategic leadership responsibilities

sof PFHEA DECK
connection with key aspects o

teaching and supporting learning.
Working wits
eVidence

—_—

tis really important to effecﬂvely present evidence
that demonsfron‘es your impact,

ime dedicated to
dence.

successful engagement i
Here's some evidence pr

ompts:
What are yoy seeing

strategic impact?
How will you bring in

measures of impact?

and hearing thqt suggests

qualitative qngd quantitative

How can you convey a sense of reqch?

What value s placed on your contribution?
How can you best layer up evidence - building a
sense of journey from your vision to trq

nsforming
learner experience?




PFHEA - you can demovnstrate a .
sustained record of effective ;trateggjc
leadership in academic practwge an
development and you are h\ghly
experienced with vvide—ra.ngfnlg .
strategic leadership responsibilities

sof PFHEA DECK
connection with key aspects o

teaching and supporting learning.
Working wits
eVidence

B ————

or a PFHEA clgim evidence js only as good gs the

write up!

hat you are making the most of
your evidence.

Find a section of your dr

aft where you are presenting
evidence of impact

making them work together?
* Reinforce - What does this
institution, disci

bringing this bq

mean for the sector,
pline/ stakeholders? H

ow are youy
ck to the D4 descripto

rs?




PFHEA - you can demovnstrate a .
sustained record of effective ;trateggjc
leadership in academic practwge aln
development and youare h\gh %

experienced with vvlde—ra.ngfnlg .
strategic leadership responsibilities

sof PFHEA DECK
connection with key aspects o

On the shouldeys of
giants

Your PFHEA claim is part of g bigger global pictyre of
learning leodership.’

The practice thqt you are reporting on needs to be

Situated within this londscqpe in order for reviewers to
dppreciate the chojces

you have made during your PF
career. Lift the curtain °on your strategic decisions by
sharing;

* Pedagogic inspirations
. Leodership influences

* Practice thgt you have borrowed
. Disciplincry drivers




PFHEA - you can demonstrate a
sustained record of effective strategic
leadership in academic practice and
development and you are highly
experienced with wide-ranging
strategic leadership responsibilities in

connection with key aspects of PFHEA DECK

teaching and supporting learning.
A denge of Pn de

A PFHEA clgim should be aboy
OPportunity to reflect on road

the strategic contribution

t celebrating

$ you have travelled and

you have made to HE
learning and teaching.




PFHEA - you can demonstrate a
sustained record of effective strategic
leadership in academic practice and
development and you are highly
experienced with wide-ranging

strategic leadership responsibilities in
connection with key aspects of
R S el SR,

rather than g job.
* Bri
: 'Ng out the experience by sharing how
Feveloped as a strategic leader "
* Focus on your gchi
evements- i
B e = what was possible




PFHEA - you can demonstrate a
sustained record of effective strategic
leadership in academic practice and
development and you are highly
experienced with wide-ranging
strategic leadership responsibilities in

connection with key aspects of PFHEA DECK

teaching and supporting learning.

YOUr PF Voice

"A .
ssertive yet trye, glowing yet aufhenfica//y ou"
Jenny Louise Lawrence PFHEA NTF g




PFHEA - you can demonstrate a .
sustained record of effective ;trategm
leadership in academic practwge and
development and you are h\ghly

experienced with vvide—ra.ngfnlg ‘
strategic leadership responsibilities in

h key aspects of PFHEA DECK
connection with key aspects o

teaching and supporting learning.

YOUur P¥ Voice

need to talk abouyt yourself a lot and in o way that

presents your contribution effecﬁvely.

One way of moving through this is to "remove"”

a little from your writing (
process).

yourself
only ot certain points in the

language (whilst yoy
talking abouyt your pr

So, who will your fellowship Persona be?




D4.1 Active commitment tvo andf
championing of all Dimenswons.(;
the Framework, through.vvo.rk V\.”t |

students and staff, and in institutiona

developments

PFHEA DECk

VU

"Packing Descriptory

D4.1

sponding to D4.1 cqgn be quite o challenge qs it such an
erpinning descriptor byt requires tangible examples. |t jg
Sometimes considered gs the fabric of your claim,

Re
und

with the PSE dimension
* Champion ey
claims for Fel|

S.

plicit opportunities for

educators to mgke
owship recognition,




D4.2 Successful, strategic
leadership to enhance student
learning, with a particular, but not

necessarily exclusive, focgs on

enhancing teaching quality |'n |
institutional and/or internationa
settings

evidence its g good j
others abouyt how to ap
With colleagues/criti

* Why and how you have tackled strategic educationg|
Priorities

* The way you persuaded and
* Your influence and imp

sector educationg| pract

led other stakeholders

act on institutiong| and/or
ices

Keeping D4
e
and scale of your work

Do not describe operation
providing detaijls of how y.
infrastructure to make thj

Avoid focusing on local

xamples; emphasise the reach

al activities; remain strategic
Ou created the strategic
ngs happen.




D4.3 Establishing effective
organisational poHcieS.and/or
strategies for supporting and

promoting others (e.g. thrpugh
mentoring, coaching) in dell\/erm]{g r
high quality teach‘mg and support fo
learning

—

his is about developing educators gnd comm

unities who
support learning qnd teaching.

Map out examples wh

embed this into practi
* What strateg

Y or policy did you evolve to drive this
forward?

How did you €ngage stakeholders?
Once established hqs it worked?

Keeping D4
e
and scale of your work

Avoid focusing on local xamples; emphasise the reach
Do not descripe operational/ activities,
providing detaijls of how you created th

infrastructure to make things happen.

remain strategic
e strategic




D4.4 Championing, within i.nst‘\tut\'ondal
and/or wider settings, a‘n mteg‘rate
approach to academic pracUcEin
(incorporating, for example, tea; 2,
learning, research, scholarship,
administration etc.)

practice (in'rernolly or externall

research- teaching nexus appr

oach or one where industry/
mia integrate?

act of your championing on
widely?

Keeping D4
Avoid focusing on local exq

mples; emphasise the reach and
seale of your work




D4.5 A sustained and Successful.
commitment to, and engagement m,t
continuing professional deye\gpmfn
related to academic, inst|tut|oha
and/or other professional practices.

PFHEA DECk

Unpacking Descriptorg
D4.5

—_—

The concept of ongoing professiong| growth is q cornerstone

of feHowship. With D4.5 You are invited to provide evidence
for your growth as g strategic leader.

encompass your discipline

networks, externg| to HE sector




Are you finding these cards helpful?
How are you using them for your claim or to support others?
How can we continue to develop this resource?

We would love to hear from you
@NTUTIlt

Dr Kate Cuthbert (PFHEA) Vicky Davies (PFHEA, SFSEDA)
kate.cuthbert@ntu.ac.uk v.davies@ulster.ac.uk

Laura Stinson (SFHEA) Dr Sarah Floyd (PFHEA)
laura.stinson@ntu.ac.uk s.floyd@ulster.ac.uk

NOTTINGHAM TRENT UNIVERSITY

PFHEA DECK

THANK YOU TO COLLABORATORS
WHO HAVE CONTRIBUTED TO
THE CONTENT OF THESE CARDS




